
 

 

 

In January of this year, our firm acquired Scarlett Surveys, an international employee engagement survey, 

training and consulting company in business for over 50 years. Scarlett Surveys is known for high-value  

employee engagement survey products, producing real information and predictive metrics that enable  

you to improve your business and provide a high return on survey investment. They have completed  

over 15 million engagement surveys throughout their tenure. www.scarlettsurveys.com  
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The engagement of your sales associates, like other employees, is influenced by factors like benefits,  

personal growth and company image. However, sales associates also have unique engagement factors  

different from other employees, for example: they tend to be more driven by compensation, status,  

customer feedback, market strategy, and position compared to competition. Here are a couple of tips  

to keep your sales force engaged: 

• Provide a clear understanding of their goals but freedom to find their path. 

• Remove as much busy work as possible. The busy work that is necessary, make it meaningful. 

• Celebrate positive customer feedback with displays of appreciation. This is a significant opportunity 

to connect sales groups with employees that worked on the project.  

Scarlett Survey’s SAR™ Survey, (Sales Associate Research), identifies the engagement drivers of a sales  

associate, provides indexes, and a complete system for root causes and analysis to drive improvement.  

In addition, Scarlett Survey’s benchmarks add valuable meaning to the results. You will easily identify whether 

a score of 78 is within the top percentile of companies in your industry. You will also be able to understand the 

current operating conditions and know where to drive improvement.  

For more information on our Sales Engagement Surveys, please contact me at: sara@pin-pointsolutions.com.  

 

 

Employee Engagement & Sales Associates (Cont.) 

Sara Kosmer is the Practice Area Director for Sales & Marketing at PinPoint Solutions. She started her  

career in Recruiting nearly 10 years ago. After a year or two in Contingency, Sara moved to our retained  

division, Westport Intl, and founded our company’s internal research department. Sara spent several years 

managing the department and sourcing candidates for executive level openings across the organization.  

Today, Sara has moved back to PinPoint Solutions, bringing with her a search approach to contingency.  

Sara holds her bachelors degree from the University of Dayton.  

Connect with Sara on LinkedIn: www.linkedin.com/in/sarakosmer  

 

 

Highlighted Current Searches 

Sales Director – Food Manufacturer, Co-Manufacturing – Home Office 

Marketing Manager– Highly Regulated Manufacturer– CA 

      Expertise: Sara Kosmer 


