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Industry 4.0 is the latest change coming to manufacturing.  The term 
was first introduced in 2011 and has evolved since then. Today, it 
can simply be defined as the fourth Industrial Revolution.  While 
we’re all somewhat familiar with the first Industrial Revolution that 
created factories in the 1800s, this fourth Industrial Revolution will 
create “smart” factories and occur over the next two decades. Smart 
factories will result from computers and automation coming  
together and will enable changes to happen in real time.  

 

The main thing that will happen with Industry 4.0 is that it will  

result in decentralized decision making or a “decentered” model of 
production.  This means that we will move away from a fixed  
production plan and will instead have plans embedded in the 
cloud.  Machines will be able to communicate among themselves, 
independently, and autonomously in real time and adapt to  
changes as necessary.  

     
(Cont. on next page)  



Melissa Poole has been with PinPoint Solutions since 2008. Starting as an Executive Recruiter and 
advancing her career to Practice Area Director at PinPoint, she has developed clients in many  
industries including packaging, chemical, industrial, aerospace and automotive. She counts as clients 
some of the largest, most well known companies in the country and did so through building  
relationships with hiring managers, HR, and Talent professionals. Melissa’s passions are her practice 
areas, Lean/CI and Quality Operations. She works in any industry heavily focused on customer  
engagement. Melissa firmly believes that in order to become an expert at something, you have to be 
fully engaged in it, love it and work at it everyday, therefore, these are the areas she’s considered an 
expert in because the majority of her time is spent in this space. Melissa’s engaged in and placed 
numerous Lean/CI and Quality professionals, from VP and Director level to individual contributor 
level engineers in these functions. To stay up to date on our Continuous Improvement, Lean &  
Quality practice area, including industry news and job openings, please follow our LinkedIn  
Showcase Page HERE . 

Of course, there are some potential concerns with an increased dependency on technology – the need for  
security protecting data in the cloud, the loss of jobs as people are replaced by technology. Sure, lean will 
probably change as a practice as Industry 4.0 becomes more widespread, for example, with the declined use of 
physical Kanban cards.  However, lean won’t be erased.  These new changes will allow for the instant, real time 
change and access to information will enable a smoother, easier, more efficient method of production.   And 
after all, that’s what lean manufacturing is all about.   
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